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Importance of
Issue, Fit with RDA
Mission, Clarity of

Proposal that address very
important community issues,
has a strong fit with RDA’s

Proposals that address important
community issues, have a good fit
with the RDA mission, and includes

Proposals that do not clearly describe
the challenge/opportunity, address
less important community issues, do

mission, and describes clear goals. not have a clear fit with the RDA
Goals exciting and clear goals. mission, and has unclear goals.
5 3 0
Fit with Board Strongest Good Unclear or Low
Priorities
Project Budget
Points 10 5 1
Clarity and Clearly describes use of Budget understandable and good Not clear on how dollars will be
Impactful Use of dollars; shows highly use of RDA dollars; good leverage | used —poor use of RDA dollars;
Funds effective use of dollars; strongest leverage
limited leverage
Impact Scores (Questions in this section left blank will score “0”)
5 3 0
Reach Strongest Good Unclear or Low
5 3 0
Inclusion Strongest Good Unclear or Low
5 3 0
Collaboration & Strongest Good Unclear or Low
Alignment
5 3 0
Scott County Impact Strongest Good Unclear or Low
Points 10 - 9 8 -7 6 -5 4 - 3 2 -1
Overall Exciting potential Good potential to Limited apparent impact
Community to build stronger build stronger for community; Low
Impact community; Strong community; Average Scott County
long-term impact; long-term impact; involvement
High Scott County Moderate Scott
involvement County involvement
Sustainable Impact
5 3 0
Organizational Strongest Good Unclear or Low
Sustainability
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